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April 2008 CNS Board of Directors initiates a strategic planning effort 

September 2008 SWOT Analysis conducted 

September 2008 Steering committee formed by Board to set a preliminary 
timeline and outline of the process 

November 2008 Preliminary timeline and outline of process presented to 
corporation; invitation to participate in the Strategic Planning 
Committee 

December 2008 Formation of Strategic Planning Committee  

February 2009 Strategic Planning Committee to report on progress of plan 

May 2009 Completed draft of Strategic Planning document presented to 
corporation; Launch of the Strategic Plan 
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!

1+23+4&4#!50e!!:-!A-(%&*!$+'!0-AA%$$''!1$.40$4.'!$-!'314.'!$+#$!3'0'11#.*!0-AA%$$''1!
;'.&-.A!'&&'0$%O'<*!#3(!'<%A%3#$'(!433'0'11#.*!0-AA%$$''1B!!!

6%#(+4%,&e!!M1!#!;#.'3$!-C3'(!0-.;-.#$%-37!#!A#b-.%$*!-&!-;'.#$%-31!#$!$+'!10+--<!&#<<!$-!C-.S!
#.'!;'.&-.A'(!)*!O-<43$''.!0-AA%$$''1B!!M!&'C!-&!$+'1'!0-AA%$$''1!+#O'!)''3!#3(!#.'!
04..'3$<*!&430$%-3%3=!C'<<7!)4$!A-1$!#.'!3-$!'&&'0$%O'!%3!$+'%.!04..'3$!0-3&%=4.#$%-3B!!R3!#!10+--<!
-&!-4.!$*;'!C%$+!#!<%A%$'(!)4(='$!%$!%1!-&!4$A-1$!%A;-.$#30'!$-!A#P%A%K'!$+'!'&&'0$%O'3'11!-&!

O-<43$''.!+-4.1!)*!'314.%3=!'&&'0$%O'!#3(!C'<<E('&%3'(!0-AA%$$''!1$.40$4.'1B!

723,&2&4#%#(+4.!

9B M!0-AA%$$''!1+-4<(!)'!&-.A'(!$-!('$'.A%3'!$+'!34A)'.!#3(!$*;'!-&!0-AA%$$''1!$+#$!

#.'!3'0'11#.*!&-.!$-!14;;-.$!$+'!10+--<B!!:+%1!0-AA%$$''!1+-4<(!;.-O%('!#!0<'#.!

('10.%;$%-3!-&!$+'!.'1;-31%)%<%$%'1!-&!$+#$!0-AA%$$''7!#1!C'<<!#1!$+'!)#1%1!&-.!1$#3(#.(!
-;'.#$%3=!;.-0'(4.'1!&-.!$+'!$#1S1!0+#.='(!$-!'#0+!0-AA%$$''B!!M!1$#3(%3=!0-AA%$$''!

&-.!-3E=-%3=!1$.#$'=%0!;<#33%3=!A41$!)'!0.'#$'(!$-!A-3%$-.!#3(!%A;<'A'3$!;<#33%3=B!!!!
5B ]-(%&*!$+'!A'0+#3%1A!&-.!&%<<%3=!;-1%$%-31!-3!0-AA%$$''1!$-!'314.'!$+#$!0-AA%$$''1!

#.'!&-.A'(!#3(!.'=4<#.<*!A''$%3=!C%$+%3!$+'!&%.1$!A-3$+!-&!$+'!10+--<!*'#.B!!:+'!
0-AA%$$''!C%<<!.';-.$!%3!C.%$%3=!$-!$+'!,-#.(!$+'!04..'3$!=-#<1!#3(!#00-A;<%1+A'3$1!-&!

$+'!0-AA%$$''!;.%-.!$-!'#0+!F-.;-.#$%-3!A''$%3=B!
[B `#.'3$1!1+-4<(!)'!0<'#.<*!%3&-.A'(!-&!$+'!'P;'0$#$%-31!#3(!#3!'&&-.$!A41$!)'!A#('!$-!

4$%<%K'!$+'!1S%<<1!#3(!%3$'.'1$1!-&!;#.'3$1B!
LB f#0+!0-AA%$$''!1+-4<(!.';-.$!-3!#0$%O%$%'1!#$!A-3$+<*!)-#.(!A''$%3=1B!

!

1+23+4&4#!58.!!9+!)$&%#&!%!:(;&$<&!%4:!:=4%2()!,&%$4(4'!&4;($+42&4#!%<!%!,&%:&$!(4!
&:>)%#(+4%,!(44+;%#(+4?!

6%#(+4%,&e!!R3!-.('.!&-.!$+'!H0+--<!$-!'A'.='!#1!#!<'#('.!%3!'(40#$%-3#<!%33-O#$%-37!$+'!

10+-<#.1+%;!-&!$+'!&#04<$*7!<'#('.1+%;!-&!$+'!(%.'0$-.!#3(!$+'!'(40#$%-3#<!;.#0$%0'1!3''(!$-!)'!
-4$1$#3(%3=B!

723,&2&4#%#(+4.!

9B fO#<4#$'!#3(!A-(%&*!#1!3'0'11#.*!$+'!b-)!('10.%;$%-31!-&!#<<!1$#&&!;-1%$%-317!%30<4(%3=!

.')#$'!1$#&&!#3(!O-<43$''.!;-1%$%-31!$-!0<#.%&*!$+'!(4$%'1!#3(!'A;+#1%1!-&!'#0+!;-1%$%-3B!!

:+'!)#<#30'!-&!.'1;-31%)%<%$%'1!)'$C''3!$+'!/%.'0$-.!#3(!$+'!/'O'<-;A'3$!Y&&%0'.!I3'C!
;-1%$%-3J!1+-4<(!)'!=%O'3!0#.'&4<!0-31%('.#$%-3B! M3!'P#A;<'!b-)!('10.%;$%-3!&-.!$+'!

;-1%$%-3!-&!/%.'0$-.!%1!%30<4('(!%3!M;;'3(%P!RRRB!
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5B fO#<4#$'!#3(!A-(%&*!#1!3'0'11#.*!$+'!'O#<4#$%-3!;.-0'(4.'1!&-.!#<<!1$#&&!;-1%$%-31B!!:+'!
'O#<4#$%-31!0-4<(!%30<4('!%3$'.O%'C1!C%$+!;#.'3$1B!!:+'!'O#<4#$%-31!1+-4<(!)'!0#..%'(!
-4$!%3!#!$%A'<*!A#33'.!140+!$+#$!$+'!.'14<$1!0#3!)'!$#S'3!%3$-!#00-43$!C+'3!A#S%3=!

+%.%3=!('0%1%-31B!!

[B :+'!0-A;'31#$%-3!-&!1$#&&!A41$!)'!%30.'#1'(!$-!0-A;'$%$%O'!<'O'<1!$-!'&&'0$%O'<*!.'0.4%$!
#3(!.'$#%3!'P0'<<'3$!1$#&&B!!Y;;-.$43%$%'1!&-.!1$#&&!('O'<-;A'3$!IC-.S1+-;17!
0-3&'.'30'17!'$0BJ!1+-4<(!)'!'30-4.#='(!-3!#!.'=4<#.!)#1%1B!

!

1+23+4&4#!5@e!!RA;.-O'!$+'!'&&'0$%O'3'11!-&!0-AA43%0#$%-3!)'$C''3!;#.'3$1!#3(!$+'!,-#.(B!

6%#(+4%,&e!!:+'!,-#.(!1'.O'1!$+'!A'A)'.1!-&!$+'!0-.;-.#$%-3!#3(!%1!0-A;.%1'(!-&!O-<43$''.1!
$+#$!('O-$'!0-43$<'11!$%A'!$-C#.(!A#%3$#%3%3=!#3(!)'$$'.%3=!$+'!10+--<B!!:+'.'!0#3!)'!#!
(%10-33'0$!)'$C''3!$+'!#0$%-31!#3(!A''$%3=1!-&!$+'!,-#.(!#3(!$+'!;'.0';$%-31!#3(!

%3$'.#0$%-31!C%$+!;#.'3$1!#3(!-$+'.!A'A)'.1!-&!$+'!0-.;-.#$%-3B!!R3!-.('.!$-!%A;.-O'!$+%1!
.'<#$%-31+%;!%$!%1!%A;-.$#3$!$-!%30-.;-.#$'!'&&'0$%O'!A'0+#3%1A1!&-.!A'A)'.1!#3(!;#.'3$1!$-!

0-AA43%0#$'!%('#1!#3(!0-30'.31!C%$+!$+'!)-#.(B!!^+%<'!$+'!)-#.(!A''$%3=1!#.'!#<C#*1!-;'3!$-!
#3(!.'0';$%O'!$-!0-.;-.#$%-3!A'A)'.17!%$!%1!%A;-.$#3$!$-!A#S'!14.'!)-$+!$+'!.'#<%$*!#3(!
;'.0';$%-3!-&!$+%1!-;'33'11!%1!A#%3$#%3'(B!

!723,&2&4#%#(+4.!

9B f314.'!$+'!_#3()--S!('10.%)'(!%3!F-A;-3'3$!h9!IH$.#$'=%0!a-#<!h5J!0<'#.<*!('10.%)'1!

$+'!.'<#$%-31+%;!)'$C''3!A'A)'.1!-&!$+'!0-.;-.#$%-3!#3(!$+'!,-#.(B!
5B f314.'!$+#$!$+'!#='3(#!#3(!A%34$'1!&-.!A''$%3=1!-&!$+'!,-#.(!#.'!'&&'0$%O'<*!

0-AA43%0#$'(!$-!$+'!0-.;-.#$%-3!%3!#!$%A'<*!A#33'.B!
[B fO#<4#$'!$+'!'&&'0$%O'3'11!-&!$+'!1$.40$4.'!-&!F-.;-.#$%-3!A''$%3=1B!

!

10"%0#*2&'A+%5'LC'I-<,"#'%.#M,%0#'D+52&2#<'%-.'D"+&#.,"#<'%"#'2-'D5%&#'0+'D"+82.#'
%'<%$#'5#%"-2-*'#-82"+-?#-0G'

!

6%#(+4%,&e!^'!A41$!1$.%O'!$-!A#%3$#%3!#!<'#.3%3=!#3(!.'0.'#$%-3#<!'3O%.-3A'3$!$+#$!%1!1#&'7!
+'#<$+*!#3(!1'04.'B!!!

723,&2&4#%#(+4.!!!

9B /'O'<-;!#!0<'#.!-.=#3%K#$%-3#<!&.#A'C-.S!-&!#00-43$#)%<%$*!%3!$+'!#.'#!-&!1#&'$*B!!:+'!
.'1;-31%)%<%$%'1!-&!$+'!)-#.(7!(%.'0$-.7!1$#&&7!;#.'3$!#3(!1$4('3$!.'1;-31%)%<%$%'1!3''(!$-!
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)'!0<'#.<*!('&%3'(B!!R&!#!;#.'3$!+#1!#!0-30'.3!-.!#3!%30%('3$!-004.1!%$!A41$!)'!0<'#.!C+-!
1+-4<(!#((.'11!#3(!.'1-<O'!$+'!%114'7!%30<4(%3=!+-C!%$!%1!.';-.$'(!#3(!.'0-.('(B!!:+%1!
;.-$-0-<!1+-4<(!)'!0<'#.<*!1$#$'(!%3!$+'!;#.'3$?1$4('3$!+#3()--SB!!

!

5B /'O'<-;!;.-0'(4.'1!$+#$!'314.'!#<<!1$#&&!IA-.3%3=7!<430+7!0<#11.--A!.')#$'!1$#&&7!#%(17!
#&$'.E10+--<!1$#&&J!.'0'%O'!#('Q4#$'!$.#%3%3=!)'&-.'!$+'*!#.'!0+#.='(!C%$+!$+'!0#.'!-&!
1$4('3$1B!:+'!$.#%3%3=!1+-4<(!%30<4('!)4$!3-$!)'!.'1$.%0$'(!$-!10+--<!1#&'$*!.4<'17!(%'$#.*!
.'1$.%0$%-317!'Q4%;A'3$!41'7!'$0B!:+'*!1+-4<(!#<1-!)'!.'=4<#.<*!4;(#$'(!-3!%114'1!$+#$!
#.%1'!$+.-4=+-4$!$+'!*'#.B!

!

[B c-.A#$%-3!-&!#!1$#3(%3=!0-AA%$$''!$+#$!&-041'1!-3!%114'1!.'<#$%3=!$-!1#&'$*!%1!

.'0-AA'3('(!$-!'O#<4#$'!+#K#.(1!-.!1#&'$*!%114'1!#3(!A#S'!.'0-AA'3(#$%-31!&-.!

.'A'(%#$%-3!$-!$+'!/%.'0$-.!-.!,-#.(B!

!

LB :+'!1#&'$*!0-AA%$$''!#3(!,-#.(!1+-4<(!'O#<4#$'!#3(!%A;<'A'3$!$+'!A-1$!'&&'0$%O'!

1*1$'A!&-.!14;'.O%1%-3!-&!$+'!;<#*=.-43(7!140+!#1!#!K-3'!1*1$'AB!!R3!140+!#!1*1$'A7!1$#&&!
A'A)'.1!C-4<(!)'!.'Q4%.'(!$-!#0$%O'<*!A-3%$-.!$+'!1#&'$*!-&!#<<!0+%<(.'3!#3(!'Q4%;A'3$!

C%$+%3!$+'%.!K-3'!#3(!.';-.$!;'.%-(%0#<<*!-3!%30%('3$17!'Q4%;A'3$!0-3(%$%-37!'$0B!!M!
H#&'$*!F--.(%3#$-.!;-1%$%-3!A#*!)'!0.'#$'(!$-!-O'.1''!$+%1!1*1$'A!#3(!&#0%<%$#$'!$+'!
&<-C!-&!%3&-.A#$%-3!)'$C''3!;#.'3$17!1$#&&7!$+'!,-#.(!#3(!/%.'0$-.B!!


